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The 21st Century Teacher 

Preparing the Teacher for a Changing World

Maria Teresa F. Calderon, Ph.D.

Change is the law of life.
-John F. Kennedy

Educational Tsunamis

• Rate of Change

• Economic Shifts

• Bio-Technology

• Nano-Technology

• Aging Population

• Demographic Shifts

• Brain Research

• Poverty

• Population Growth

• Politics/Terrorism

• Special Education

• Intermediary 
Organizations

What skills do 
teachers need as 

we continue 
our march 

into the 21st

century?
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The Law of the Teacher

The Law of       Education

The Law of       Activity

The Law of       Communication

The Law of the Heart

The Law of       Encouragement

The Law of       Readiness

The Law of the Teacher

• If you stop growing today, you stop 
teaching tomorrow.
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"Anyone who stops learning 
is old, whether at twenty or 
eighty. Anyone who keeps 

learning stays young."
--Henry Ford Who dares to teach must never cease to learn.

John Copton Dana

The 21st Century Educator

The Adaptor
• Educators must be able to adapt the curriculum and the 

requirements to teach to the curriculum in imaginative ways.
• They must also be able to adapt software and hardware 

designed for a business model into tools utilisable by a variety 
of age groups and abilities.

• They must also be able to adapt to a dynamic teaching 
experience. When it all goes wrong in the middle of a class, 
when the technologies fail, the show must go on.

• As an educator, we must understand and apply different 
learning styles. we must be able to adapt our teaching style to  
be inclusive of different modes of learning.

The Communicator

• They are fluent in tools and technologies that 
enable communication and collaboration. They 
go beyond learning just how to do it, they also 
know how to facilitate it, stimulate and control 
it, moderate and manage it.
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The Learner

• We too must continue to absorb experiences 
and knowledge. We must endeavour to stay 
current. To be a teacher. you must change 
and learn as the horizons and landscape 
changes.

• The 21st Century teacher or educator must 
learn and adapt. 

The Visionary

The visionary teacher can look at others ideas 
and envisage how they would use these in their 
class.

The visionary also looks across the disciplines 
and through the curricula. They can make links 
that reinforce and value learning in other areas, 
and leverage other fields to reinforce their own 
teaching and the learning of their students.

The Leader The Model

• We must model the behaviours that we expect 
from our students. Today and tomorow more 
so, there is an expectation that teachers will 
teach values.
We, are often the most consistent part of our 
student life. Teachers will see the students 
more often, for longer and more reliably than 
their parents. 

The Collaborator

• Ning, Blogger, Wikispaces, Bebo, MSN, 
MySpace, Second life - as an educator we 
must be able to leverage these collaborative 
tools to enhance and captivate our learners. 
We too, must be collaborators; sharing, 
contributing, adapting and inventing.
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The Risk Taker
How can you as an educator know all these things? 
How can you teach them how to use them… There are 
so many, so much to learn. You must take risks and 
some times surrender yourself to the students 
knowledge. Have a vision of what you want and what 
the technology can achieve, identify the goals and 
facilitate the learning. Use the strengths of the digital 
natives to understand and navigate new products, 
have the students teach each other. The learning 
pyramid shows that the highest retention of knowledge 
comes from teaching others. Trust your students. 
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Take the attitude of a student, Never be 
too big to ask questions, Never know 

too much to learn something new.
Og Mandino

The teacher must know that which he would teach…
Imperfect knowing must be reflected in imperfect 

teaching.
John Milton Gregory

The Law of Education

• The way people learn 
determines how you 
teach.

Receptive Learning Styles
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Information Processing Styles

Information Processing Styles

• Analytic – a style in which the learner starts with 
small pieces of information and uses them to 
build the big picture.

• Relational – a style in which the learner starts with 
the big picture and breaks it down into its 
individual components.
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Brain Processing Styles
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Brain Processing Styles

Left-Brain Processing

Information processing that focuses on tasks 
requiring verbal competence such as 
speaking, reading, thinking and reasoning; 
information is processed sequentially, one bit 
at a time.

Left-Brained (Analytical)
• Thinks logically, sequentially

• Looks at the details, pieces of 
problem

• Thinks concretely

• Plans

• Is simultaneously, 

rational and

• Remembers names

• Learns facts, dates, 
specifics

• Learns in small, logical 
steps

• Learns phonics easily

• Is systematic, serious

Brain Processing StylesBrain Processing Styles

Right-Brain Processing
Information processing focusing in 
nonverbal domains, such as the 
understanding of spatial 
relationships, recognition of patterns 
and drawings, music, and emotional 
expression.  Information is processed 
globally.

Right-Brain Processing
Information processing focusing in 
nonverbal domains, such as the 
understanding of spatial 
relationships, recognition of patterns 
and drawings, music, and emotional 
expression.  Information is processed 
globally.

Right-Brained (Holistic)

• Thinks broadly

• Looks at the whole 
problem

• Thinks abstractly

• Is spontaneous

• Is creative, emotional

• Remembers faces

• Dislikes memorizing

• Learns when presented       
with the whole

• Learns through context

• Is playful, enjoys humor
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What are the ‘minds’ re
quired of an effective 21st Century Educator?

1. Disciplined (for 
‘depth’)

2. Synthesizing (for 
breadth) and

3. Creative (to ‘stretch’
everything) along with:

4. Respectful and

5. Ethical 

Howard Gardner – Five Minds for the Future 

The Law of ActivityThe Law of Activity

• Maximum learning is always the 
result of maximum involvement.

• The activity in which the learner 
is involved must be meaningful.

• Maximum learning is always the 
result of maximum involvement.

• The activity in which the learner 
is involved must be meaningful.

“What we have to learn to do,
we learn by doing.”

- Aristotle
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Bloom’s Taxonomy of Learning

Recall

Comprehension

Application

Analysis

Synthesis

Evaluation

Knowledge cannot be passed like a material substance from 
one mind to another, for thoughts are not objects which 
may be held and handled…

Ideas must be rethought,  experience must be re-
experienced.

John Milton Gregory
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The Law of CommunicationThe Law of Communication

•To truly impart information requires the 
building of bridges.

•To truly impart information requires the 
building of bridges.

The true function of the teacher is to create the most favorable 
conditions for self-learning…

True teaching is not that which gives knowledge, but that which 
stimulates pupils to gain it.

One might say that he teaches best who teaches least.
John Milton Gregory

One looks back with appreciation to the brilliant 
teachers, but with gratitude to those who touched 

our human feelings. The curriculum is so much 
necessary raw material, but warmth is the vital 

element for the growing plant and for the soul of the 
child.

Carl Jung

Law of the LearnerLaw of the Learner

“Cause to learn”

The teacher should 
accept the 

responsibility of 
causing the 

students to learn.

“Cause to learn”

The teacher should 
accept the 

responsibility of 
causing the 

students to learn.
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It is the teacher’s mission…
by sympathy, by example, and by every means of 

influence –
by objects, for the senses, by facts for the intelligence –
to excite the mind of the pupils, to stimulate their 

thoughts…
The greatest of teachers said:  “The seed is the word.”
The true teacher stirs the ground and sows the seed.

John Milton Gregory

It is the teacher’s mission…
by sympathy, by example, and by every means of 

influence –
by objects, for the senses, by facts for the intelligence –
to excite the mind of the pupils, to stimulate their 

thoughts…
The greatest of teachers said:  “The seed is the word.”
The true teacher stirs the ground and sows the seed.

John Milton Gregory

The Law of the Heart
•Teaching that impacts is not 
head to head, but heart to 
heart.

The best teachers teach from the 
heart, not from the book.

~Author Unknown

How can the teacher’s manner fail to be earnest 
and inspiring when his subject matter is so rich in
radiant reality?

John Milton Gregory

How can the teacher’s manner fail to be earnest 
and inspiring when his subject matter is so rich in
radiant reality?

John Milton Gregory

The Law of Encouragement

• Teaching tends to be most effective when 
the learner is properly motivated.
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The goal in raising one’s child is 
to enable him, first, to discover 
who he wants to be, and then to 
become a person who can be 
satisfied with himself and his way 
of life.

Bruno Bettelheim

The nature of mind, as far as we can understand it, is that 
of a power or force actuated by motives.

The striking clock may sound in the ear, and the passing 
object may paint its image in the eyes, but the 
inattentive mind neither hears nor sees.

John Milton Gregory

The nature of mind, as far as we can understand it, is that 
of a power or force actuated by motives.

The striking clock may sound in the ear, and the passing 
object may paint its image in the eyes, but the 
inattentive mind neither hears nor sees.

John Milton Gregory

The Law of ReadinessThe Law of Readiness

• The teaching-learning process will be most 
effective when both student and teacher are 
adequately prepared.

• The teaching-learning process will be most 
effective when both student and teacher are 
adequately prepared.
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Many teachers go to their work either partly prepared 
or wholly unprepared.  They are like messengers 
without a message.  They lack entirely the power and 
enthusiasm necessary to produce the fruits which we 
have a right to look for from their efforts.

John Milton Gregory

Many teachers go to their work either partly prepared 
or wholly unprepared.  They are like messengers 
without a message.  They lack entirely the power and 
enthusiasm necessary to produce the fruits which we 
have a right to look for from their efforts.

John Milton Gregory

100 Years from Now

. . . it will not matter 
what 

My bank account was,
The type of house I lived 

in,
Or the kind of car I 

drove,
But the world may be 

different 
Because I was important 
In the life of a CHILD.


